
   City of Watervliet 2012 Budget 



Budget Message: 

The City continues to weather through a protracted economic downturn. Given this backdrop, the 

development of this budget proved to be a tremendous challenge. This year, through a collaborative 

process, the City Council with the City’s Department Heads, under the guidance of the Finance 

Department have developed a plan that meets the needs of our community, without compromising our 

financial future. The 2012 Budget: 

  

• Reduces Unequal State Aid by 4%  

• Promotes Efficient Use of Labor/Technology 

• Maintains Our Solid Financial Footing 

• Accounts for Projects with Future Benefits 

• Explores Innovative Ways to Cut Expenses /Add Revenues 

  

The 2012 budget contains no layoffs of personnel, does not add any new positions and will not replace 

a retirement in the DPW.  The proposed tax increase of 1.6% is below the State mandated tax cap.  It 

is tempting to offer a ZERO % tax increase, but not prudent.  The tactics needed to deliver a ZERO % 

tax increase would jeopardize future budgets.  We feel that small increments now, eliminate large tax 

increases in the future. The 2012 budget carries us thru the tail end of the economic malaise we are in 

and prepares us for the economic improvement that must be ahead.    



Public Safety                        $5,187,217 

Highway    $    381,787 

Recreation    $    198,171 

Debt     $    712,880 

Administration   $1,572,673 

Insurance    $1,703,939 

General Gov. Items             $    505,407 

Refuse/Recycling             $    471,523 

Total               $10,733,597 
 

2012 Expenses 



2012 Expenses  
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2012 Revenue 

 

Sales Tax    $3,050,000 

 Non Property Taxes    $   538,000 

State Aid    $1,186,193 

Recoveries/Grants   $   299,500  

 Property Taxes                            $3,900,104 

 Permits/Fees/Fines    $    262,800 

 Misc./Other     $    149,000 

Transfers    $1,348,000 

Total                  $10,733,597 

 
 

 



2012 Revenues  
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Budget Increase From 

2011 to 2012 

OF $203,828 = 2% 
2011 Budget  

$10,529,769 

2012 RETIREMENT COSTS            INCREASED               16% 

2012 HEALTH INSURANCE                  INCREASED                                    5% 



THE 1.6% TAX INCREASE WILL COST 
THE AVERAGE HOMEOWNER IN 

WATERVLIET $20.06* EXTRA IN 2012 
$1.67 PER MONTH 

 
 
 
 

*BASED ON AVERAGE HOME ASSESSED AT $80,233 

2012 Budget  



Reduces Unequal State Aid by 4% 

Promotes Efficient Use of Labor/Technology 

Maintains Our Solid Financial Footing  

Accounts for Projects with Future Benefits 

Explores Innovative Ways to cut Expenses /Add Revenues 

2012 Budget 



2012 Budget 
Reduces Unequal State Aid by 4%  

 

City    State $$ Per Resident 

Troy     $244.96 

Cohoes                 $169.65 

Schenectady    $169.44 

Amsterdam    $153.96 

Albany                 $128.84 

Rensselaer    $121.09 

WATERVLIET                $118.02 
 

2011Budget $1.2 Million   2012 Budget $1.1 Million 



2012 Budget 

Reduces Unequal State Aid by 4%  
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Local Government Snapshot: NEW YORK STATE OFFICE OF THE STATE COMP TROLLER  

Thomas P. DiNapoli • State Comptroller     October 2011  

Di v i s i o n o f L o c a l Go v e r nme n t a n d S c h o o l Ac c o u n t a b i l i t y 

Ten Cities that Could Lose Over $80,000 in Local Sales Tax Revenue Sharing 

  

Buffalo                     $2,709,000   

Niagara Falls     $814,000   

Elmira                     $238,000   

Canandaigua     $219,000   

North Tonawanda     $212,000   

Geneva                     $194,000   

Lockport     $138,000   

Hudson              $117,000   

Long Beach     $103,000   

Watervliet      $84,000   
Estimated using 2000 and 2010 Census, and 2010 sales tax collections.   

Source: US Census Bureau; Department of Taxation and Finance, Office of Tax Policy Analysis, Sales Tax Cash Distribution Database   

2012 Budget 
County Sales Tax   



2012 Budget 

Promotes Efficient Use of Labor/Technology 

Employees Per Resident  
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2012 Budget 

Promotes Efficient Use of Labor/Technology 

I-Pads 
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2012 Budget 
Maintains Our Solid Financial Footing  
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2012 Budget 
Maintains Our Solid Financial Footing  

Reserve Accounts  
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2012 Budget 

Accounts for Projects with Future Benefits 
 

Upper/Lower Dam 
CDBG Funds Paying for Project 

Whitehall/23rd Street  
Expense Shared with WHA 
Multi Modal/CHIPS Funds Used 



2012 Budget 

Accounts for Projects with Future Benefits 

Rt. 155 Service Reservoir 
Now DEC Compliant  

Reserve Account Used/ NO BORROWING   

Hillside 

Resurfacing 

Drainage 
School District 

Sharing in Expense 



2012 Budget 

Accounts for Projects with Future Benefits 

High Efficiency Lighting on 19th Street  

8% decrease in 2012 Budget 
Funding thru Federal Stimulus Program 

Solar Project for Firehouse and Senior Center  

11% Power Cost decrease in 2012 Budget 
Funding Thru NYSERDA Grant  



2012 Budget 

$1.1 Million in 

Public Works 

Projects 
All Major Projects Completed 

83% ($967,00) Covered by 

Grants/State Aid/Partnerships 



2012 Budget 

Explores Innovative Ways to cut Expenses /Add Revenues 
Organic Waste Program 

25% Cut in Organic Waste=$50,000 Savings in Tipping Fees 



2012 Budget 

Explores Innovative Ways to cut Expenses 

Add Revenues 

Delta Dam Hydroelectric Power = Revenue 
FERC License/Canal Corp. Contract/Construction Permits expected 2012.  Construction in 2013  



2012 Budget 

Explores Innovative Ways to cut Expenses 

Add Revenues 

Solar Boathouse-RPI Rowing Team  

Renting Space.  Extra Power Sold back on the 

Grid 

Economic Development Dept. success leads 

to increase of 11% in Administrative 

Revenues for 2012 



2012 Budget 

Explores Innovative Ways to cut Expenses 

Add Revenues 
WPD Seized Over 

$370,000 

Cash/Drugs/Equipment 

Funds used to Offset 

WPD Expenses 

WFD Ambulance Servicing  

Green Island = Additional Revenue  



Reduces Unequal State Aid by 4% 

Efficient Use of Labor/Technology 

Maintains Our Solid Financial Footing  

Accounts for Projects with Future Benefits 

Explores Innovative Ways to cut Expenses /Add Revenues 

2012 Budget Recap 



2012 BUDGET 

 

I ask that the 

City Council 

Approve the 

2012 Budget On 

December 15th. 



2012 WATER BUDGET 

 

$2.8 Million Budget 

No increase in Residential Water Rates 

Highlight: 

Service Reservoir Project completed using Budgeted 

Reserve Funds(NO BORROWING) 



2012 SEWER BUDGET 

 

$1 Million Budget 
No Sewer Rate Increase 

$500,000 payment to Albany 

County Sewer District 

Highlight: 

$1 Million Budget 
No Sewer Rate Increase 

$490,000 payment to Albany County Sewer District 

Highlight: Hillside Strom Water Drainage Project 

Completed using Budgeted Reserve Accounts (NO 

BORROWING)  



2012 BUDGET 

 

Q&A 



2012 BUDGET 

NEXT STEPS 

Public Hearing on the 2012 Budget 

 December 1, 7:00  

City Council Vote on the 2012 Budget 

 December 15, 7:00 



2012 BUDGET  

THANKS 
DIRECTOR OF FINANCE  

 ROBERT FAHR 

ASSISTANT DIRECTOR OF FINANCE  

 PAM DINUZZO 

ADMINISTRATIVE ASSISTANT 

 PHYLLIS CARROLL 

 


