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2014 Budget Message

The Congressional Budget Office expects the U.S. economy in 2014 to remain moribund and for
unemployment to linger near 8%. Based on these less then stellar economic predictions, the City of
Watervliet has produced a budget that protects our residents from the uncertain economic period
we find ourselves in. The 2014 budget is a lean budget that the residents of Watervliet can afford.
The 2014 budget contains cost certainties as well as tax dollar saving changes to the way we do
business. The 2014 Budget will continue to fund the high quality essential services that Watervliet
residents have come to expect at a bargain price.

The City Administration continues to encounter obstacles that make it difficult to deliver a fair and
balanced budget:

* Tax Exempt properties

* Increased Health and Retirement Costs

 Unfunded Infrastructure Mandates and Election Costs

Despite these obstacles, the Administration moves forward:
* All Union Contracts Settled

*  Workers Comp Savings

« Healthy Fund Balances/Decrease in Debt Spending

« Redevelopment on 19 Street already paying dividends

We submit the proposed 2014 Budget for the City of Watervliet. The 2014 budget contains no
layoffs of full time personnel and does not add any new positions. At a time when municipalities
across the country face severe financial stress and some even approach bankruptcy, it is with great
pride that we offer a budget representative of a city on sound financial footing.



2014 City of Watervliet Budget

Expenses
Public Safety $ 5,492 538
Highway $ 375,841
Recreation $ 196,321
Debt $ 598,314
Administration $ 1,833,261
Insurance $ 1,936,165
General Gov. Items $ 523,470
Refuse/Recycling $ 435,185
Total $ 11,391,095



2014 City of Watervliet Budget

Expenses
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2014 City of Watervliet Budget

Revenue
Sales Tax $ 3,250,000
Non Property Taxes $ 527,000
State Aid $ 1,186,193
Recoveries/Grants $ 334,500
Property Taxes $ 4,047,902
Permits/Fees/Fines $ 254 500
Misc./Other $ 207,000
Transfers $ 1,584,000
Total $ 11,391,095



2014 City of Watervliet Budget

Revenues
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2014 City of Watervliet Budget

Budget Increase From 2013 to 2014
OF $146,481 = 1.39% Budget Increase

2013 Budget $11,244,614

2014 Health Insurance Costs $109,575 7% Increase
2014 Election Costs $ 16,000 100% Increase



2014 City of Watervliet Budget

THE TAX INCREASE
WILL COST THE
AVERAGE
HOMEOWNER IN
WATERVLIET $9.07*
EXTRA IN 2014 or
$.75 PER MONTH

*BASED ON AVERAGE HOME ASSESSED AT $ 126,555



2014 City of Watervliet Budget

Obstacles that make it difficult to deliver
a fair and balanced budget.
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2014 City of Watervliet Budget

Increased Health and Retirement Costs



2014 City of Watervliet Budget

Health Insurance
Costs
INCREASED by
7% ($109,575)

| \

M 7
THE GOOD NEWS IS THAT | HAVE FOUND A WAY FOR US
10 RECEIVE FREE HEALTH CARE, THE BAD NEWS 15 THAT
WE'LL BE SPENDING SOME TIME IN PRISON



http://www.pnhp.org/news/2011/june/good-news-bad-news-by-randy-bish
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2014 City of Watervliet Budget

Retirement Costs Increased 72% Since 2010

$1,570,uu4
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2014 City of Watervliet Budget

Unfunded Infrastructure/Voting
Mandates
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il Election
=llg Costs passed
Kig@ down from
Albany
County
increased

100%
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2014 City of Watervliet Budget

Positive Signs for the Future



2014 City of Watervliet Budget




2014 City of Watervliet Budget

Changing Worker Comp Carriers in 2013 has lead to reduced Premiums in 2014

Changing the way we do business

FROM

Public Employer Risk Management

New York State Insurance Fund . .
Association, Inc


http://ww3.nysif.com/
https://www.perma.org/
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2014 City of Watervliet Budget

Fund Balance
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2014 City of Watervliet Budget

Reserve Accounts
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2014 City of Watervliet Budget
Debt Spending Decreased by 13%

2011

2013

$540,000.00  $560,000.00  $580,000.00  $600,000.00  $620,000.00 $640,000.00 $660,000.00  $680,000.00  $700,000.00  $720,000.00  $740,000.00




2014 City of Watervliet Budget

Redevelopment on 19" Street

the additional
customers |




2014 City of Watervliet Budget

More foot trattic = ﬂour1sh1ng businesses
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2014 City of Watervliet Budget

General Fund

Expenses Revenues
Public Safety $ 5,492,538 Sales Tax $ 3,250,000
Highway $ 375,841 Non Property Taxes $ 527,000
Recreation $ 196,321 State Aid $ 1,186,193
Debt $ 598,314 Recoveries/Grants $ 334,500
Administration $ 1,833,261 Property Taxes $ 4,047,902
Insurance $ 1,936,165 Permits/Fees/Fines $ 254,500
General Gov. Items $ 523,470 Misc./Other $ 207,000
Refuse/Recycling $ 435,185 Transfers $ 1,584,000

Total $11,391,095 Total $11,391,095



2014 Water Budget
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2014 Sewer Budget

N S

.::?No ewfé'i' R_atg Increase !
to Albany County Sewe: D15tt1ct

.

‘Pé}fme

- »
. _ - _, .
w;s‘; - » ; L P -\:’w.'vj 5‘\ ~ f;\ \»\_ RN "‘\ s
! ¢ { ‘g' S-S N » >
o .‘ ‘l‘:’ - ‘\’ “f ~.‘»
- - ~ 3 ‘-‘
k) ~ o - . T8
h - ~..‘ - f..‘.)"- ‘.
- q 2 - - -
- - < N v



2014 City of Watervliet Budget

$16,000,000.00

$15,500,000.00

$15,000,000.00

$14,500,000.00

$14,000,000.00

$13,500,000.00

Combined Budgets 2010-2014

Water/Sewer/General

1.6% Yearly Average Increase

$15,239,549.00

$14,171,168.00

Retirement 72%
Health Ins. 18%

2014 2013 2012 2011 2010



2014 City of Watervliet Budget

We ask the City Council to

consider and accept the
2014 Budget



The 2014 City of Watervliet Budget

NEXT STEPS

Public Hearing on the 2014 Budget
December 5, 7:00

City Council Vote on the 2014 Budget
December 19, 7:00



The 2014 City of Watervliet Budget

THANKS

DIRECTOR OF FINANCE
ROBERT FAHR

ASSISTANT DIRECTOR OF FINANCE
PAM DINUZZO

ADMINISTRATIVE ASSISTANT
PHYLLIS CARROLL



