City of Watervliet

Finance Department
2018 Results of Operations



Duties & Responsibilities — Per Charter

e Collection, receipt, and care & custody of all
taxes and other monies due to the City

* |[nvestment of City funds

* Annual financial report of prior fiscal year
— Statement of receipts
— Statement of the disbursements
— Statement of the indebtedness



Operations & Responsibilities - Daily

Creation, mailing and collection of more than 8,000
bills annually

Maintenance of more than 2,700 receivable accounts
Process approximately 3,000 invoices

Record every transaction in City’s ledgers for well over
$20 million in revenues & expenditures, resulting in
nearly 12,000 journal entries annually

26 payrolls each year

Cash Management for the 14 City bank accounts, and 5
NYCLASS investment accounts — resulting in over 150
bank reconciliations annually

Oversee and manage over 250 budget line items



Operations & Responsibilities — Cont.

Monthly, disbursements report
Quarterly, budget to actual reports

Annually
— Budget
— Results of operations report
— Annual Update Document (NYS)
— Preparing information for external audit
As needed, detailed analysis to City Council, NYS OSC, Bond
Counsel as well as the rating agencies —Moody’s & S&P
e Budget to actual reports
e Cash Flow Projections
* Multi-year planning analysis
e Capital Planning



Various Funds Included In City Financials

* Financials are made up of the following funds:
1. General Fund (A)

2. Special Revenue Funds
.  Water Fund (F)
II. Sewer Fund (G)
IIl. Community Development (CD)

3. Capital Projects Funds
4. Debt Service



Revenues General Fund
2017 vs 2018

City of Watervliet, NY
(zeneral Fund Revenues

Actual Unaudited 2017 vs 0o
2017 2018 2018 Change
Eevenues
Real Property Taxes 54 220 620 54.8351546 5621926 14.70%
Real Property T ax [tems 105,995 190,191 584.196 79 43%
Salez and Use Tax 3404 610 3712019 5217400 6.22%
Other Non-Prop Taxes 263808 284131 520233 1.67%
Departmental [ncome 609 089 635,021 523932 4 26%
Other Local Eeverme 011270 739233 5172013 -18.88%
State Ai1d AIM 1.210.193] 1.210.193 50 0.00%
State {other) & Federal Aid 613,902 633,132 539230 6.39%
Interfund Transfers 342.000 0 -5342.000 -100.00%
Total Revenues 511,780,577 512,275,508 5494,931




Major Changes in Revenues — 2018
General Fund

* Major Revenues Factors:
— Increase in taxes
— PILOT revenue increase
— Increase in Sales, Franchise and Utility Tax

— Increases in Recreation, Ambulance and CDBG Grant
Revenue

— Decrease in Refuse Revenue

— Decrease in Mortgage Tax and Crime Proceeds
transfer

— Tree Inventory Grant
— Change in allocation of Interfund Transfer



Expenditures General Fund
2017 vs 2018

Citv of Watervhet, NY
(zeneral Fund Expenditures

E xpend itures
General Governmental Support
Public Safety
Transportation
Economic Opp & Developmt
Culture and R ecreation
Home and Comm unity Services
Emplovee Benefits / Fringes
Debt Service
Interfund Transfers

Total Expenditures

Actual Unaudited 2017 vs 04
2017 2018 2018 Change
5866,743 5831,293 -535. 448 -4 09%

5.173.026 5.141.562 -533 464 0.65%
370270 700 600 5220411 38.03%

23,500 20,129 -53.371 -14 34%
220300 187.863 541,536 -18.11%
560,033 560304 3341 0.06%

3.433291 3.635477 5202186 5.89%

647.113 636,207 50002 1.41%
110,000 180,000 570,000 63.64%
511,624,406] $12.012.617 $388,211




Major Changes in Expenditures 2018 —
General Fund

* Expenditures:

— Decreases due to assessor and maintenance
mechanic salaries

— Decrease in Police overtime

— Increases due to snow removal costs, personnel,
interfund transfer allocation changes

— Decrease due to library costs

— Increase in health insurance costs and change in
allocation

— Increase in transfers to reserve accounts



Reserve Balances as of 12/31/2018

City of Watervliet, NY
Reserve Balances

HRA HRB HRC HRD v
Equipment  Reservefor Accrual Worker's Comp Total As Of
Reserve Repairs Reserve Reserve Debt Service  12/31/18

Fund Balance 226,792.33 22230403  220,882.84 442537 3242422  706,828.85




Results of Operations
General Fund 2018

 Unaudited increase in GF Fund Balance of
$262,391
— Sales Tax Increase
— Strict Budget Management

e Encumbrance System



Results of Operations — Water Fund

2017 vs 2018

City of Watervliet, NY

Water Fund
Actual Unaundited 2017 vs %0
2017 2018 2018 Change
Revenues
Real Property Tax and Tax Items 50 30 50 0.00%
Home and Community Services 2. 781,648 2.831.130 540 482 1.78%
Other (Permits, Fines, Sales Misc) 90 474 95_845 (3$3.629) -3.65%
Total Rev enues 2,881,122 2,926,975 545,853 1.59%0
E xpenditures
Special Items / G en Govt Support 5141574 51735235 533,661 23.78%
Home and Community { Water Dist) 1.209 067 1310391 511,324 0.87%
Emplovee Benefits / Fringes 694 532 542398 (5132.134) -21.90%
Debt Service 243 431 242 515 (3016) -0.38%
Interfund Transfers 396,840 531,003 5134.163 33.81%
Total Expenditures $2,775.444 | 52,801,542 526,098 0.94%4
Surplus (Deficit) 105,678 125,433 519,755 18.69%0
Fund Balance 421,987 | 547420 | 5125433 | 29.'.’1%'




Results of Operations — Sewer Fund
2017 vs 2018

City of Watervliet, NY
Sewer Fund

Actual Unaudited 2017 vs %
2017 2018 2018 Change
Revenues
Departmental Income 1,148 213 | 31,271,711 3123 498 10.76%
MMisc. {use of money, sales, efc.) 0 106 5106 0.00%
Total Rev enues $1,148.213 | 51,271,817 5123,604 10.76%%0
E xpend iftures
Crther 546,512 532135 (514.377) 44 74%
Home and Commummty { Sewer Eents) 523,801 514 487 (30.314) -1.14%
Fringes 184 635 114021 (370,614) -61.93%
Debt Serace 130216 129709 (3307) -0.30%
Interfund Transfers 0 0 30 0.00%
Total E xpenditures $1,185.164 | 51,090,352 (594,811) -8.70%0
Surplus (D eficit) (%36,951)| S$181.465 5218416 S0L10%

Fund Balance




Major Fund Summary

City of Watervliet, NY
2013-2018
Major Fund Summary

Actual Actual Actual Actual Actual Unaudited
2013 2014 2015 2016 2017 2018
General Fund
Fevenues 511825326 512323668 512630994 511260632 §11.780577  §122735,508
Expendifures S11.817.064 512279035 512332965 511890016 §11624406 512012617
Increase\(Decrease) in Fund Balance 48,262 §45,713 $78,029 ($629,364) $156,171 $262,801
Water Fund
Fevenues 52,083,204 §3.011.830 52,848,730 $2.807.260 52,881,122 $2.026.973
Expenditures 52,912 236 $3.153279 53,037 642 52,878,830 52773 444 52,801,542
Increase\(Decrease) in Fund Balance §72,968  ($143429)  (5188,883) ($7L,570) $105,678 §125,433
Sew er Fund
Fevenues 51,048,469 51,064 448 51,121,733 51,112,076 51,1458 213 51271817
Expendifures 51,164,333 §1.141.801 51,117 848 51,212,379 51,183,164 51,000,332
Increase\(Decrease) in Fund Balance ($116,066) (§77,353) 33,885 ($93,303) (836,951) $181,465
AllMajor Funds
Revenmes SI3838.099 516401966  SI660L486  SISI86988  S13809912 516474300
Expenditures 513,805,835 516377015 51670845335 515981225  §13383014  515.904,311
Increase\(Decrease) in Fund Balance (834,836)  (5175,049)  (S106.969) (5794237 $224,898 $569,789




Projected Fiscal Stress Score 2018

Fiscal S5tress Financial Indicator Data Inputs 2015 2016 2017 2018
1 Assicned Unappropriated and
Unassigned Fund Balance 609,332 129,754 294 259 B30, 056
2 Total Fund Balance General Fund 1,069,443 487,261 509 BR7 B62, 777
13 Gross Expenditures
! [ncludestransfers out) 12,556,573 12,006,055 11,624,405 12,012,617
3 5 Gross Expenditures
! [ncludestransfers out) _ 16,712,063 16,105,401 15,585,014 15,904,511
Combined Funds
3 [_':.:rcuss Revenues ; 16,441,711 15,346,548 15,809,911 16,474,299
[ncludestransfers n)
B Total Revenues General Fund
[does not include transfers in) 10,841,421 11,120,213 11,438,576 12,275507
89 Total Revenues AllFunds Except Capital
[does not include transfers in) Projects Fund 15,479,693 15,616,614 16,170,046 17,005,043
4 1,066,833 331,271 1,469,961 454 445
Cash and Investments
5 1,066,833 325,186 1,468,658 454 445
Combined Funds
4 Current Liakbilities 2,226,553 2,626,834 3,159,563 1,844 773
4 Taxes Recewable o o o o
B, 7 Short-Term Cash-Flow Debt All Funds
o 1,000, 000 2,500,000 o
g Personal Service and Employee
Benefits
11,516,452 11,030,642 10,767,419 10,800,585
AllFunds Except Capical
9 Delt Service Projects Fund
514,607 510,236 1,020,762 1,028,431
g Proceeds from Current Refunding
Bonds 1] ] o o
Total Points=® 61.3 758 6932 50.0
Score Classification M oderate Fiscal Significant Fiscal Significant Fiscal Susceptibe Fiscal Stress
Stress Stress Stress

General Fund
Cities A
Combined Funds
A, FX, G, E5, EW

Revenue and Expenditure Definitions
Gros=s Revenues = Revenues and Other Sources

Total Revenues = Revenues

Gross Expenditures = Expenditures and Other Uses

Fiscal 5tress
Classification
Significant
Moderate
Susceptible

Mo Designation

Point Range
[Out of 100 total pts)
65 - 100
E5- 848
45 - 545
J-449




Cash Position 2018

* Average daily cash
balance in Operating
Funds approximately
52,469,000
— All Funds $3,347,000

* June 2018 — NYCLASS
investments began

— Earning roughly 2%
interest

Participant Breakdown
by Entity Type

2.50%

2.00%
1.50%
1.00%

0.50%

0.00%
Jan-18 Apr-18 Jul-18 Oct-18 Jan-19

——=NYCLASS S&P LGIPG30N

Performance vs. Benchmark
S&P AAA/AA GIP*
(Average Monthly Yields)



City Debt Service

2019 Debt Service Budget Amounts

Principal Payment Total Principal
Year of Bond Balance Date Total Total Payment Balance
Issue Description 12/31/2018 Principal Interest 2019 12/31/2019
2/15/2019

2006 2.478 Public Im provement refunded 12/4/18 8/15/2019 - - - -

2011 2.94 Public Improvement refunded 12/4/18

2018 2006 & 2011 Refunding 3,060,000.00 211712019 2,695,000.00
8/1/2019 365,000.00 65,686.72 430,686.72

2011 BO0Ok Retirement System 315,000.00 21112019 215,000.00
8/1/2019 100,000.00 12,856.25 112,856.25
2011 2.255 Refunding 565.000.00 1/15/2019 285,000.00
7/15/201% 280,000.00 10,275.00 290,275.00
2016 2.508 Public Im provement 2,305,000.00 2/15/2019 2,200,000.00
8/15/201% 105,000.00 58,090.00 163,090.00
% 6,245,000.00 ¥ 5,395,000.00
2019 Debt Service Budget
General Fund  General Fund  Waler Fund Water Fund  Sewer Fund  Sewer Fund Total Total Total Payment
Principal Interest Principal Interest Princ pal Interest Principal Interest 2019
AST10.6000 ABT40.7000 FaT10. 6000 FaTi0.7000 GA710.6000 GIT10.7000

2019 Tofals § 536461140 § 97,6549 § 20978303 § 3064234 § 10375587 § 13,60744 § 850,000.00 § 14690797 § 996,907.97




Projections General Fund
Revenues - 2019-2023

City of Watervliet, NY
General Fund Revenues

Avg
Annual
Increase
Projected 2013- Assumptions 2019-2023
2019 2020 021 2022 2023 present 2019 2020 2021 2022 2023 Description
Revenues
F.eal Property Taxes® $5,120200 S$3.171.402 §5274 830 §$5380327 55541737 3% 53% 10% 20% 20% 30%
F.eal Property Tax Items 150,000 153,000 156,060 159,181 162,363 6% 2.0% 20% 2.0% 2.0% 2.0% PILOT: on the rise per schedule
Sales and Use Tax® 3,791,436 3,867 285 3,944 631 4023 524 4103 994 3% 21% 20% 20% 20% 2.0% Historical trend
Other Non-Prop Taxes 284131 284 131 284,131 284 131 284 131 1% 0.0% 00% 00% 0.0% 0.0% Held constant
Departmental Income 647,721 660,676 673,880 687,367 701,114 2% 20% 20% 2.0% 2.0% 2.0% aggressive PD & Code
Other Local Revenus 1,270 725,495 740,003 754,803 769 902 1% 2.0% 20% 20% 2.0% 2.0% Hstorical trend
State Aid* ATM 1,210,193 1,210,193 1,210,193 1,210,193 1,210,193 0%  0.0% 00% 00% 0.0% 00% AIMin 2006, constant thereafter
State (other) & Federal Aid*® 653,132 653,152 653,152 653,132 653,132 40%  0.0% 0.0% 0.0% 0.0% 0.0% Typically grant money, in & out
Interfund Transfers 0 0 0 0 0 3% 0.0%% 0.0% 0.0% 0.0% 0.0% No more interfund transfers

Total Revenues® s11.568,124 512,725,335 511,936,892 513,152,680 513,426,588 50 4% 2% 1% 2% 2%



Projections — General Fund
Expenditures 2019-2023

City of Watervliet, NY
General Fund Expenditures

Avg Ann
Projected Increase Assumptions 2019-2023
2019 2020 1021 2022 2023 2013-2015 2019 2020 2021 2022 2023 Description
E xpenditures By Function®*

General Governmental Support 5881.173 5034 043 §971 403 §1,010261 51,050,671 5% 6.0%  6.0% 40% 40%  4.0% Inc 2% above trend "19-20 for
Public Safety §5.141.562 $5218.683 53206 966 §3.402905 53510963 2%  00% 13% 15% 20%  2.0% perproposed confracts
Health 50 50 50 50 50 My 00% 00% 0.0% 00°%  0.0% Historical trend
Transportation 5831.678 5864 045 §800 542 5935524 59720435 3% 4.0% 40% 40% 40%  4.0% Historical trend
Economic Opp & Developmt 520,733 §21.333 521,996 §22.633 5§23 333 0% 3.0% 30% 30% 30% 3.0% COL
Culture and Recreation 5189 742 5191 630 §193 3533 5195 491 §197 446 4% 10% 1.0% 1.0% 1.0%  1.0% Historical trend
Heme and Community Services §382.810 $606,122 §630.367 $633,382 5681.803 2% 4.0% 40% 4.0% 40%  4.0% Historical trend
Emploes Benefits [ Fringes 53,780,807 §3032132 54080418 §4252.004 54423114 1% 4.0% 40% 400 4.0%  4.0% Historical trend
Debt Service $697_120 §736 445 §614 334 $499 456 §302.370 3% Per debt schedule
Interfund Transfers $180.000 $180,000 $100,000 §75.000 §30.000 MM 00% 00% 00% 00%  0.0% Held constant
Other 50 50 80 50 80 My 00% 00% 00% 00%  0.0% Includes contingency

Total Expenditures (by Function) $12,305,713 511,705,367 §11.817,782 513,049 869 513,412,850 0% 33% 2.4% 32% 0.9% 1.3%



Fund Balance Projections 2019-2023
General Fund

City of Watervliet, NY
General Fund Surplus (Deficit), Reserves, and Fiscal Balancing Strategies

2019 2020 2021 2022 2023

Surplus (Deficit) 3261411 319,068 $119,110 $102,811 513,738

Budgetary Reservesand Other Net Assets*
Fund E quity, Beg. of Year 3362779 51,125.190 51,145,158 51264 268 51367079
Fund E quity, End of Y ear 1,125,190  1,145.138 1.264 2638 1,367.079 1,380,818
Feserved Fund Balance 0 0 0 0 0

5L135190 | 51,145158 | 512164268 | 5L367,079 | 51380318







